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Re-Forestation Milestones/Timetable

I. General Set Up
January 2004 Brief City Council on Re-Forestation Plan.
January 2004 Receive City Green Software and Lanstat Data from American

Forests.
January 2004 Have ArcView software installed in computer.
January 2004 Start setting up nursery for plant stock at Public Works.
February 2004 Receive TreeKeeper 7.5 inventory upgrade.
February 2004 Get on site training on TreeKeeper 7.5 inventory upgrade.
March 2004 Complete set up of nursery at Public Works.
March 2004 Receive trees from Tree-mendous program (approximately 1”

caliper) and store in nursery.
March 2004 Receive trees from contractors and store in Public Works nursery.
March-October 2004 Water trees in nursery estimated every other day.
March-April 2004 Re-pot small trees purchased from contractors.
April 2004 Receive seedlings (approximately 12” tall) and plant in nursery.
April-May 2004 Pot seedlings purchased from State of Md. seedling program.
May 2004 Order trees for fall Tree-mendous program.
May 2004 *Plant trees in parks and gardens.
May 2004 *Contract trees to be planted in City right-of-way.
May-October 2004 Water trees planted in right-of-way and parks.
October 2004 Receive fall Tree-mendous trees from State.
October 2004 Order trees for 2005.
October 2004 Fall plantings in right-of-way and parks.
October-Nov. 2004 Upgrade pots of trees ready for larger containers.
December-Feb. 2004 Structural prune trees planted in City and in nursery.

II. Implementation
February-March 2005 Prepare nursery area for new plant stock.
March 2005 Receive trees from Tree-mendous program and store in nursery.
March 2005 Receive trees from private contractors and store in nursery.
March-April 2005 Upgrade pots of trees ready for larger containers.
March-April 2005 Re-pot small trees purchased from contractors.
March-October 2005 Water trees in nursery estimated every other day.
April 2005 Receive seedlings from State.
April-May 2005 Pot seedlings purchased from State.
April-May 2005 Plant trees in parks and gardens.
April-May 2005 Contract trees to be planted in City right-of-way.
May 2005 Order trees for fall Tree-mendous program.
May-October 2005 Water trees planted in right-of-way and parks.
October 2005 Receive fall Tree-mendous trees from State.
October 2005 Order trees for 2006.
October 2005 Fall plantings in right-of-way and parks.
October-Nov. 2005 Upgrade pots of trees ready for larger containers.
December-Feb. 2005 Structural prune trees planted in City and in nursery.
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February-March 2006 Prepare nursery area for new plant stock.
March 2006 Receive trees from Tree-mendous program and store in nursery.
March 2006 Receive trees from private contractors and store in nursery.
March-April 2006 Upgrade pots of trees ready for larger containers.
March-April 2006 Re-pot small trees purchased from contractors.
March-October 2006 Water trees in nursery estimated every other day.
April 2006 Receive seedlings from State.
April-May 2006 Pot seedlings purchased from State.
April-May 2006 Plant trees in parks and gardens.
April-May 2006 Contract trees to be planted in City right-of-way.
May 2006 Order trees for fall Tree-mendous program from State.
May-October 2006 Water trees planted in right-of-way and parks.
October 2006 Receive fall Tree-mendous trees from State.
October 2006 Fall plantings in right-of-way and parks.
October 2006 Order trees for 2007.
October-Nov. 2006 Upgrade pots of trees ready for larger containers.
December-Feb. 2006 Structural prune trees planted in City and in nursery.

February-March 2007 Prepare nursery area for new plant stock.
March 2007 Receive trees from Tree-mendous program and store in nursery.
March 2007 Receive trees from private contractors and store in nursery.
March-April 2007 Upgrade pots of trees ready for larger containers.
March-April 2007 Re-pot small trees purchased from contractors.
March-October 2007 Water trees in nursery estimated every other day.
April 2007 Receive seedlings from State.
April-May 2007 Pot seedlings purchased from State.
April-May 2007 Plant trees in parks and gardens.
April-May 2007 Contract trees to be planted in City right-of-way.
May 2007 Order trees for fall Tree-mendous program from State.
May-October 2007 Water trees planted in right-of-way and parks.
October 2007 Receive fall Tree-mendous trees from State.
October 2007 Fall plantings in right-of-way and parks.
October 2007 Order trees for 2008.
October-Nov. 2007 Upgrade pots of trees ready for larger containers.
December-Feb. 2007 Structural prune trees planted in City and in nursery.

February-March 2008 Prepare nursery area for new plant stock.
March 2008 Receive trees from Tee-mendous program and store in nursery.
March 2008 Receive trees from private contractors in store in nursery.
March-April 2008 Upgrade pots of trees ready for larger containers.
March-April 2008 Re-pot small trees purchased from contractors.
March-October 2008 Water trees in nursery estimated every other day.
April 2008 Receive seedlings from State.
April-May 2008 Pot seedlings purchased from State.
April-May 2008 Plant trees in parks and gardens.
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April-May 2008 Contract trees to be planted in City right-of-way.
May 2008 Order trees for fall Tree-mendous program from State.
May-October 2008 Water trees planted in right-of-way and parks.
October 2008 Receive fall Tree-mendous trees from State.
October 2008 Order trees for 2009.
October 2008 Fall plantings in right-of-way and parks.
October-Nov. 2008 Upgrade pots of trees ready for larger containers.
December-Feb. 2008 Structural prune trees planted in City and in nursery.

* Subject to change due to anticipated 2004 cicada infestation.

Note: Many of the tasks are assuming adequate labor is available.


